
A
nn

ua
l R

ep
or

t
Se

pt
em

be
r 2

02
1 -

20
22

info@soulspaceottawa.ca

www.soulspaceottawa.ca

First United Church

347 Richmond Rd, Ottawa, ON

K2A 0E7

Attending to the spirits of street health and
harm reduction workers in Ottawa
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Soul Space offers low-barrier holistic wellness
workshops, cafés, day and weekend retreats for
street health, harm reduction, shelter and social
service workers in Ottawa who care for people
experiencing homelessness, complex substance
use and mental health issues. 

Soul Space is more than ‘self-care’ - it is
'collective care': healing among a community of
peers and with support providers who
understand the unique challenges of this
rewarding but challenging work. 

Soul Space fosters holistic wellbeing through
arts-based reflective practices, yoga,
meditation, therapeutic touch, healing energy
work, and spiritual wellness-focused
conversations to help manage and heal from
vicarious trauma, moral injury, compassion
fatigue and burnout.

Soul Space is guided by a collective of frontline
workers and community members under the
governance of First United Church, as a program
within the life and work of First United.  Soul
Space is supported in part by donations from
charities, churches, individuals as well as
various private and public donors.

To learn more about Soul Space, visit
soulspaceottawa.ca or email:

info@soulspaceottawa.ca

Soul Space logo design by Indigenous
graphic artist, Dawn

Iehstoseranón:nha, President &
Founder of Indigenous Arts Collective

of Canada.
 

Cedar branches symbolize our goal of
offering protection to frontline workers

from compassion fatigue and burnout.
Their roots represent our inner world that

affects our wellbeing.
Soul Space exists in the space between.

http://www.soulspaceottawa.ca/
https://indigenousartscollective.org/


The significance of preparing our first official Annual Report is definitely not lost on me. It
reflects the tremendous amount of heart, spirit, time and energy that has been committed by
so many people with the shared goal of supporting the spiritual wellbeing of frontline street
health, shelter, day program, and harm reduction workers in Ottawa. 

Since our modest, but hopeful journey to create Soul Space began in January 2019, frontline
workers have endured so much: the housing and toxic drug supply crises, the pandemic, and
the massive negative impact that it has had on the community members that they care for.
While our efforts have been received with so much gratitude, we know that so much more is
needed to heal as a community, and to address the broader systemic and structural issues
facing us all. 

Despite these challenges, the incredible collective efforts of our Frontline Worker Advisory
Group (FLAG), Support Provider Team and Steering Committee at First United have gotten us
to where we are and shown what is possible. I am so optimistic about our path and year ahead.
We will continue to build trusting relationships with frontline workers and the organizations in
which they work, demonstrate the positive impact of our offerings, and enact our plan for
sustainable growth so that frontline workers are not forgotten, and supported in the ways they
deserve to be.

Thank you to those of you who have shown up tirelessly (even when tired),
to create Soul Space! If you are new to Soul Space, there is a warm and 
welcome space for you here.  

Danielle Rolfe
Soul Space Co-Creator & Coordinator

Reflections
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A time for healing and growth



This past year has been such a mix of challenges and emotions as we emerge from the
pandemic and its aftermath within the community and among the people that frontline street
health and harm reduction workers care for. For many of us, the time in isolation has
increased our inner awareness and allowed time for greater reflection. On the streets,
however, this same isolation and fewer available resources have led to increased feelings of
grief, despair and a fight for survival. Taking care of my own mental wellbeing, and trying to be
present for others while witnessing the suffering that we are exposed to on a daily basis can
be too much at times. Often, it has left me feeling exhausted. Not your everyday exhausted,
but deep, soul exhaustion.

What Soul Space represents for me is hope. It is a reminder to me and my frontline colleagues
to lean into whatever "spirit practice" works to replenish hope. My compassion practice is
what sustains me. My breathing exercises give me an opportunity to rest my mind and
rejuvenate my soul. This is when I connect to the present moment.  I'm then flooded with a
deep understanding of compassion, especially self-compassion. And this is what is needed to
sustain us all, as individuals, a community, and for the people we support. It brings us to a
place where everything is exactly how it should be: attached to nothing, but connected to
EVERYTHING. 

One Love,
Bobby J.

Robert Jamison
Soul Space Co-Creator & FLAG Member

Casy, a character in the The Grapes of Wrath, at a hard time in life went away to a wilderness
and there observed that he had a little bit of a great big soul. His little bit of soul mattered a
lot, made a difference, especially when he tended to the soul's well-being with honesty and
vulnerability. Casy also recognized a connectedness with all the other little bits of the great
big soul.  This connectedness offered wholeness.

Soul Space, for me, embodies the connecting and reconnecting with self, with others, and
with the universe, connecting and reconnecting that nurtures wholeness for our body-spirits.  
I, and our faith community, rejoice for the connecting and reconnecting happening through
Soul Space.

Reverend Brian Cornelius
Minister, First United Church Ottawa
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Leaning into Hope

Connecting and Reconnecting



>110
From 15 community organizations that care for
people experiencing homelessness, poverty,
mental health and substance use issues

Frontline Workers Supported

At a Glance
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21
Canadian Institutes of Health Research – 2020-2021 ($14K)
Ottawa Community Foundation – 2022 ($19.9K)
United Church of Canada – 2022 ($20K)
Eastern Ontario Outaouais Regional Council – 2022 ($15K)
6 United Churches & 11 private donors (>$20K)

Grants & Donations

25
9 Retreats
7 Clay Workshops
4 Cafés
1 Giving Event

Offerings to Frontline Workers

15 
Support 

Providers

9 
Frontline Worker 

Advisory Group
Members 

7 
Steering 

Committee
Members

1 Program
Coordinator

11
Collaborations & Partnerships



Offerings
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From September 2021 to September
2022 we hosted 1 evening retreat, 3
weekend retreats, 4 cafés, 5 day-long
retreats, and 7 clay workshops for
frontline workers from 15 community
organizations of varying sizes. 

Our success hinges on building trust and
strong working relationships with their
leadership teams and their frontline
workers. Much of our work would not be
possible without the knowledge,
experience and networks of our
Frontline Worker Advisory Group (FLAG)
members who are intimately familiar
with the needs of the workers we are
trying to reach. 

"I found the retreat location stress-
relieving in itself. The self-compassion

offering was helpful in applying quick and
effective ways to recenter during a shift
that might be otherwise difficult. I found
the forest therapy a very grounding way

to start the day."
 

Registered Practical Nurse

"Sitting together with my coworkers with no
expectations was lovely. We shared food. Talked

about some intense moments. We shared
aspects of our lives that I would have never

known if it weren't for this experience. 
I also learned some new things that I would have

never learned if I had not gone to the evening
retreat. I now look at tears as sacred healing and
I am doing my best to change my outlook on my

own healing journey" 
 

Registered Practical Nurse

"The Soul Space Retreat this past weekend was
amazing to say the least. What a wonderful way to

spend the weekend relaxing and rejuvenating in the
company of colleagues. The food and hospitality

were impeccable. It's nice to be able to decompress
here and I had an amazing experience." 

 
Peer Support Worker



Twice yearly, our Soul Space teams
and community supporters collect

and deliver care packages,
including holiday cards, treats, and

gift certificates for frontline
workers and their clients at over 10

locations in Ottawa. We are grateful
for support and donations received
from  individual donors, Kitchissippi

United Church, Glebe St. James
United Church, First United Church,

and Hopewell Avenue School.

Holiday Giving Events

Reaching Out
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Frontline Worker Advisory Group (FLAG) members, Kara and Kim, participated in a radio interview with
CBC Ottawa Morning about the need for Soul Space supports for frontline workers, April 2022 
Article in Kitchissippi Times about our collaboration with Hintonburg Pottery Studio, May 2022

Centre 507, Annual General Meeting, Keynote Address, May 2021
Centretown Churches Social Action Committee, Annual General Meeting, Keynote Address, October 2021
Canadian Federation of Mental Health Nurses, Research Conference, Workshop, October 2021
Women’s Intergenerational Group, Glebe St. James United Church, February 2022
Champlain Mental Health and Addictions Services Regional Group Meeting, May 2022

Endorser, Alliance to End Homelessness Starts with Home Campaign  
Financial donation to Indigenous Arts Collective of Canada
FLAG member attendance at International Overdose Awareness Day, August 2022
Developing an art installation/memorial/tree planting for frontline workers & clients in downtown Ottawa

Media

Presentations

Advocacy, Awareness & Solidarity

A new collaboration with yoga.unity is intended to generate
mutually-beneficial opportunities to share knowledge and
resources. We are thrilled to have Lucila Al Mar offer yoga

and music offerings at Soul Space retreats!

When searching for a venue for
our Soul Space Cafés, we

reached out to Bridgehead
Coffee House. 

 
Store manager, Khaled Alhaj

Hamoud, responded
enthusiastically to our request

and expressed his admiration for
frontline workers and the work of

Soul Space. 
 

He shared his story of wanting to
give back to the community,

having been a refugee from Syria
many years ago and receiving

support from the Ottawa
community in so many ways. 

 
We now call the Bridgehead

Coffee House at  282 Elgin Street
our home for Soul Space Cafés. 

https://www.cbc.ca/listen/live-radio/1-100-ottawa-morning/clip/15909392-soul-space-cafe-space-heal-frontline-workers
https://kitchissippi.com/2022/05/06/hintonburg-pottery-celebrates-10th-anniversary-with-open-house/
https://www.startswithhome.ca/endorsers
https://indigenousartscollective.org/
http://yogaunity.ca/


A report, funded by the Ottawa Community Foundation, on the
impact of offering frontline workers’ paid participation in retreats is
forthcoming and will be available in fall 2022. 
Findings from the Canadian Institutes of Health Research-funded
study on the impact of Soul Space offerings on frontline worker
wellbeing and workplace quality of life will be available in the
coming months. 
A documentary film is in production to tell the story of “Creating
Soul Space”.

Research and evaluation efforts are always underway as we
continually aim to improve the accessibility, structure and delivery of
our offerings for frontline workers. We are grateful for partnerships
with university researchers, and funding from national, regional and
local funders  that have provided support for research and evaluation
efforts that have led to substantial learnings.

Research & Evaluation
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https://www.longwoods.com/content/26527/nursing-leadership/holistic-supports-for-street-nurses-and-front-line-workers-during-the-covid-19-pandemic


Soul Space Financials 2021 2022 Budget

Balance, beginning of year $6,438 $42,813  

REVENUE      

Donations $14,035 $2,010 $6,500

Fundraising $3,469 $1,000 $11,000

Grants $40,255 $25,000 $25,000

Retreat Revenue $0 $2,625 $0

T-shirts  $910 $0

TOTAL REVENUE $57,759 $31,545 $42,500

   

EXPENSES      

Personnel costs     

Program Coordination $0* $7,494 $11,200

Program Evaluation - $1,345 $1,800

Communications $250 $1,230 $1,000

Project Assistance - $360 $3,000

OCF Pilot Project - Relief Workers - $3,600 $6,000

Subtotal - Personnel       $250.00 $14,029 $23,000

      

Program Costs     

Honouraria $9,650 $4,946 $12,500

Program Supplies $3,404 $1,145 $3,500

Retreat facilities $4,829 $8,040 $16,000

Retreat Expense $3,252 $587 $3,500

T-shirts  $903 $0

Subtotal - Program Costs $21,135 $15,621 $35,500

   

Other     

Donation - Indigenous Arts Collective of Canada  $500  

Subtotal - Other  $500  

TOTAL EXPENSES $21,385 $30,150 $58,500

Year Total (Revenue - Expenses) $36,374 $1,395 -$16,000

Balance, end of year $42,813 $44,207  
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*2021 personnel costs (program coordination) covered by research grant



Looking Ahead
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Day Retreats

Weekend Retreats

Friday, October 14, 2022 - Gaia Wellness Retreat Centre
Friday, November 18, 2022 - Misiwe Ni Relations Lodge
 Friday, February 24, 2023 - - Misiwe Ni Relations Lodge

Friday, April 21, 2023 - Gaia Wellness Retreat Centre
Friday, November 17, 2023 - - Misiwe Ni Relations Lodge

October 27-29, 2022 - Gaia Wellness Retreat Centre
June 9-11, 2023 - Gaia Wellness Retreat Centre

 October 20-22, 2023 - Gaia Wellness Retreat Centre

Clay Workshops
Monday, September 12, 2022 - Hintonburg Pottery Studio

Monday, October 17, 2022 - Hintonburg Pottery Studio
Additional 2023 dates to be confirmed

Supporting the mental, emotional and spiritual
wellbeing of frontline workers may help to
improve employees' workplace quality of life,
reduce absenteeism and turnover, and the
quality of care that they can provide to
clients/service users. A recent study on
workplace wellness found that a $1 investment
in worker mental health can lead to a return on
investment of over $2.

Having offered retreats since 2019, Soul Space
is becoming a trusted partner for street health
and harm reduction organizations in Ottawa.
Enthusiastic support has been received for
future retreats, and leaders report that they
would recommend Soul Space retreats to other
organizations  

Our goal for 2022 and beyond is to become
financially sustainable. Program costs include
logistics coordination from registration to
follow-up support after the event,
transportation & accommodations,
professional workshop facilitation, materials
and supplies. 

Going forward I would like to be able to
incorporate access to Soul Space Retreats as part

of our human resources policy and practices.
Director, Harm Reduction Organization

Day Retreat - $275*
Weekend Retreat - $675*

Clay Workshop (90 min) - $75*
*per person; group and subsidized rates available

https://www2.deloitte.com/content/dam/Deloitte/ca/Documents/about-deloitte/ca-en-about-blueprint-for-workplace-mental-health-final-aoda.pdf


Soul Space Ottawa Cafés are a free, drop-in, safe(r) space offering
support, healing & wellness for frontline, shelter and harm reduction

workers in Ottawa. 
 

Enjoy complimentary coffee, tea & treats while engaging in meaningful
conversations and activities to support your wellbeing.

 

To find out more, follow us on Facebook or email: info@soulspaceottawa.ca

Bridgehead Coffee House
282 Elgin Street (Elgin & Somerset)
Bi-monthly Thursdays - 7-9pm

https://www.facebook.com/people/Soul-Space-Ottawa/100077293241394/


Frontline workers have been exposed to some pretty horrific things over the
last few years of the COVID-19 pandemic. The unfortunate reality is that, even
prior to the pandemic, there was the opioid epidemic, the housing crisis, and
workplace traumas that have existed. Frontline workers have shown up every
single day and have grown increasingly tired, burnt out, and sick from their
everyday work lives. Unfortunately mental health supports are not covered or
affordable, and for those lucky enough to have benefits, they have a limit to
how much support they can afford.

This is why the Soul Space Café came to be: a no-cost support group that is
all encompassing; connection, community, and a safe space to land no matter
where you are at. That was the dream and that was what was created, by us
and for us.

Many ideas and motivations from the Soul Space team were shared during a
FLAG meeting in winter 2021. These evolved into an idea for a social gathering
of folks working through the thick of it, burnt out from it all, or on stress leave
because of it. A place they could call home. A place where they could be
heard, seen, and understood and if nothing else, grab a coffee and a snack
and connect with awesome individuals experiencing the same hardships as
themselves.

The COVID-19 pandemic distanced everyone from each other and Soul Space
is looking to bring everyone closer together, one coffee at a time!

Alexander Brownlee, Soul Space Photographer & FLAG member



Support Provider Team
Lucila Al Mar, Yoga & Arts-Based Reflective Practices Facilitator
Kim Barclay, Yoga & Arts-Based Reflective Practices Facilitator

Jojo Cadieux, Arts-Based Reflective Practice Facilitator, Peer Support Worker
Alyssa Delle Palme, Certified Forest Therapy Guide
Lynn Fischer, Mindful Self-Compassion Facilitator

Pam Fitch, Registered Massage Therapist
Dana Hunsberger, Yoga, Reiki, Reflexology & Therapeutic Touch Practitioner

Megan Leslie, Registered Social Worker, Carlington Community Health Centre (CHC)
Ginger McCoy, Potter & Creative Director, Hintonburg Pottery Studio

Sharon Moon, Healing Pathways (Energy-Based Healing) Practitioner, United Church Minister (retired)
Andrea Prazmowski, Certified Forest Therapy Guide

Danielle Rolfe, Soul Space Co-Creator and Program Coordinator
Claire Savage, Registered Social Worker, United Church Minister

Jenny Sâwanohk, Indigenous Psychotherapist & Healer, Registered Social Worker 
 

Frontline Worker Advisory Group (FLAG)
Alex Brownlee, Soul Space Photographer, Community Participation Worker

Pat Descarie, Housing Case Manager, The Ottawa Mission, Peer Support Worker
Stephanie Fizzard, Mental Health Counsellor & Peer Specialist, Carlington CHC

Robert Jamison (Bobby J), Soul Space Co-Creator, Meditation Facilitator & Peer Support Worker 
Lois Pond, Harm Reduction Worker, Sandy Hill CHC

Paul Power, Frontline Staff, Shepherds of Good Hope
Kim Sheldrick, Social Service Worker, Centre 454, Sandy Hill CHC, St. Luke’s Table

Kára Turgeon, Registered Practical Nurse, Ottawa Inner City Health
Camille Wait, Case Manager, Comox Valley Mental Health and Addictions Services

 

Steering Committee at First United
Jan Armstrong, Registered Social Worker (retired)

Brian Cornelius, Minister, First United Church
Paul Durber, Healing Pathways (Energy-Based Healing) Practitioner

Lynn Fischer, Meditation Facilitator, Family Physician (retired)
Glenys Huws, Educator, United Church Minister (retired)

Mary-Martha Hale, Social Worker (retired), past Executive Director - Centre 454
Sharon Moon, Healing Pathways Practitioner, United Church Minister (retired)

 

Soul Space Advisor
Harley Walker, United Church Minister (retired), Spiritual Director

 

Past Soul Space Team Members
Kim Van Herk, Mental Health Team Lead, Ottawa Inner City Health

Sandi Q, Substance Use Counsellor, Ottawa Inner City Health

Thank you to our teams!
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https://www.soulspaceottawa.ca/soul-space-support-providers.html
https://www.soulspaceottawa.ca/frontline-worker-advisory-group.html
https://www.soulspaceottawa.ca/soul-space-steering-committee.html
https://www.soulspaceottawa.ca/soul-space-steering-committee.html


First United Church, Ottawa

Thank you to our collaborators
& supporters!
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Soul Space retreats, workshops and cafés would not be possible
without the generous support and donations from so many

individuals and organizations. 

Individual donors &
Centretown United Church

Dominion Chalmers United Church
Encore Fashions on Fourth

First United Church
Glebe St. James United Church

Kitchissippi United Church
(formerly) St. Paul's Eastern United Church

Thank you!



soulspaceottawa.ca

info@soulspaceottawa.ca

coordinator@soulspaceottawa.ca

First United Church

347 Richmond Rd, Ottawa, ON

K2A 0E7


